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w HABbIKU

* OnepauunoHHoe
yrnpasneHve

 KoopauHauma npogax v
cknaga

* PacnpepneneHue pecypcos
* KoHTponb CpoKoB OTrpy3ku

+ Pabota ¢ onepaunoHHbIMM
nokasarensmu

+ CBepka nnaHa u gakta

A O CEBE

eHepanbHbI OMPEKTOP C OMbITOM YNpaBreHns KoMNaHnen, Kotopas
NnocTaBnsaEeT ynakoBKy Mara3mHam. KoopanHauusa npogax u cknaga,
pacnpegeneHne pecypcoB 1 NpoBepKa onepaLMoHHbIX NoKa3aTenewn.

© ONbIT PABOTHI

anpenk 2023 —  [eHepanbHbIN AUPEKTOP
no HacTosllee KomnaHust «MnoTHbI KapToH»
Bpemsi

PykoBoaus komnaHuen no nocraske ynakoBKu
mMarasuHam. YTeepaun eavHbIn Nnopagok nepegayn
3aKasoB M3 oTAena npoaax Ha cknaj v Bblgenun
BPEMSs Ha eXeHEBHYI0 CBepKy. HasHaumn
OTBETCTBEHHbIX 32 BHEAPEHWE N3 Yynucna
pykoBoguTtenen otaenos. Nposepsan cobniogeHvne
CPOKOB nepeayn 3aka3oB NepeBO34nKy Mo peecTpy.

nioHb 2019 — PykoBoguTenb onepauum

mapt 2023 Toprosas komnaHus «loctaBka psaom»
CornacosbiBan rpacuk cOopku 1 oTrpy3ok, pasbupan
3a0epXXKn BMECTe C Npoaakamu 1 cKknagom.
ConocTtaBnsan gpakTmyeckme gathbl €
cornacoBaHHbIMKU, cobrpan NPUYMHbI OTKIOHEHWI 1
roTOBWN exeHedenbHy cBoaky. MNepenasan
AVPEKTopY NpeasioXkeHUs No N3MeHEeHUIo nopsiaka
paboTbl.

w OOCTUXEHWUA

* [Mocne BBegeHMst obLLero cnucka 3akasoB ons nepegay
nepeBO34MKy B CPOK Bbipocna ¢ 78% [o 91,2%. CpasHun no peectpy
ABa JeTblpéxHeaenbHbix nepuoga: 78 n3 100 n 114 n3 125 3akasos.

€ OBPA3OBAHMUE

2015 WHCTUTYT 3KOHOMMKM U ynpaBrieHus
MenemxmeHT
0 KYPChbI
2022 YnpaBneHue onepaunoHHbIMU Npoueccamm

Y4ebBHbIn ueHTp «pOon3BOACTBEHHbIV PUTM»

A AOOMONHWUTENBHO

OnbIT ynpasneHnd onepaunamMmm noctaBLUMKa ynakoBKM And PO3HULbI.



